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EOSC-Pillar in the changing landscape

* Despite changin? governance landscape, it still had to ensure two-
way communication with:

« EOSC governance
* National initiatives
« Relevant EOSC projects

« EOSC-Pillar had to do this because:

« Subject matter expertise were needed in the various governance bodies i.e.
working groups, task forces and advisory groups

« National initiatives needed to be supported and a platform/network that links
them and also harmonises them to what’s happening at the European level.

* The ecosystem of projects also needed a reference point for the EOSC actors
on a national level

« EOSC-Pillar itself needed to harmonise its ongoing work with the directions
the EOSC governance was taken, to ensure its work remained relevant



Approach

e Map the EOSC ecosystem
e Governance, related projects, national initiatives
e meetings with representatives and participating in workshops
e |dentify relevance and importance of representation or input

e Ensuring input:
e Putting forward representatives

e |dentifying potential contact points (from EOSC-Pillar consortium members)
e Keeping track of relevant discussions and opportunities for influence

e T2.2 kept a file within WP2 of key contacts and reported relevant discussions,
ensuring project awareness of both national, and European-level developments.

e Snapshots of relevant reports and contributions are summarized in D2.3 and
D2.4 (Status of the Relationship with the EOSC Governance & Related Initiatives)



The evolving landscape — EOSC projects ecosystem

Continuous update of the collection of key contacts and reported relevant discussions,
ensuring project awareness of both national, and European-level developments
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Governance Contributions:
EOSC Executive Board — Working Group ('19-20)

Relevance: WGs made recommendations on EOSC prlorlty areas. It was necessary to harmonise EOSC-Pillar developments
with the WG discussions and for EOSC-Pillar to feed in experiences to WG work.

* Here, projects were directly invited to put forward representatives while some had membership on a personal or institutional

capacity

Working Group | EOSC-Pillar WG Members EOSC-Pillar Contributions/ Positions Taken

Architecture Tobias Weigel (DKRZ), Jerome Importance of a viable EOSC already useful for the researchers and tailored to
Pansanel (CNRS), Tommaso Boccali their needs, and of the resources, also in terms of computing infrastructures,
(INFN), Paolo Manghi (CNR-ISTI), necessary for a real use of the data.
Andrea Ceccanti (INFN)

FAIR Stefano Cozzini (Area Science Park) Considering the broad view of interoperability, that in the end was adopted in

the document.

Landscape Paolo Budroni (UWien), Achim Streit  EOSC-Pillar WP3’s survey results and methodology
(KIT), Volker Beckmann (CNRS)

Rules of Pasquale Pagano (CNR) Role of the users, also according to their past experiences in research

Participation performing organizations

Sustainability Federico Ruggieri (GARR), Paolo Articulating the next phase of the expanding EOSC, after the establishment of

e Budroni (UWien), Achim Streit (KIT), MVE, when engagement of a larger public sector and of private sectors will be

Volker Beckmann (CNRS) required

Training & Skills Emma Lazzeri (CNR), Suzanne Competence Centres and on the learning and training catalogue already being

Dumouchel (CNRS) implemented already in some of the EOSC-Pillar countries 5



Governance Contributions:
EOSC Association — Advisory Groups

Relevance: With the EOSC Association firmly established, EOSC-Pillar needed to ensure its outputs remain highly relevant and
continued to be in line with the EOSC Association.

* Here, membership was based not on project input but on personal expertise. While there was no official project representation,
we still had some EOSC-Pillar consortium members involved in the AG Task Force work.

Advisory Group Advisory Group Task Force EOSC-Pillar AG-TF members

Implementation of EOSC PID Policy and Implementation Claudio Pisa (GARR)
Researcher engagement and adoption Vincent Breton (CNRS-IN2P3), Federica Tanlongo
(GARR)

Rules of Participation (RoP) compliance monitoring Luciano Gaido (INFN), Odile Hologne (INRAE)

Technical Challenges Infrastructures for quality research software Leonardo Candela (CNR), Violaine Louvet (CNRS)
Metadata and Data Quality Semantic Interoperability Yann Le Franc (e-Science Data Factory, CINES)
Research Careers and Upskilling countries to engage in EOSC Emma Lazzeri (GARR)
Curricula
_ Sustaining EOSC Financial Sustainability Laura Perini (INFN), Jean-Pierre Villotte (CNRS)
- :
Long-term data preservation Marcello Maggi (INFN), Riccardo Smareglia (INAF)



Role of EOSC-Pillar in this initial phase of EOSC-A

e EOSC-Pillar members participated in the establishment of several
AGs. Nine out of 52 TF coordinators come from EOSC-Pillar
institutions + five more coming from ICDI-affiliated institutions
developed the TF charters.



S _ Throughout the
EOSC Legal Entity Set-up Board of Directors Elected dedelopfitntiditne 4

EOSC Association, y
EOSC-Pillar has kept
e Marialuisa Lavitrano (UNIMIB) close contact with

e Klaus Tochtermann (ZBW)  Board Members
e Suzanne Dumouchel (CNRS) yﬁ{,}-f-r_‘bm )SC-Pillar

e ICDI — Federico Ruggieri (GARR)




Steering Board

e WP2 and T2.2 kept track of the transition from the EOSC Governance Board to
the EOSC Steering Board representing the Member States. Note: EOSC-Pillar
Consortium members were directly present in the Steering Board

Inge Van
Nieuwerburgh as deputy)
Volker Beckmann

Laura Perini

EOSC-Pillar Members*



INFRAEOSC-05 Collaboration: MoU resulting in a Cross
Project Collaboration Board & Task Forces

e INFRAEOSC-05-2018-2019 call (Call5) projects, i.e., EOSC-Synergy, EOSC-
Pillar, EOSC Nordic, NI4OS-Europe, ExPaNDS, FAIRsFAIR, and
EOSCSecretariat.eu signed a Collaboration Agreement ‘Support to the
EOSC Governance’

e Cross Project Collaboration Board
e Joint activity plan
e Task forces

Landscaping

FAIR data and infrastructure

Service Onboarding

National Policies and Governance

Training and Skills

: Communications and Events

e Strategy for synchonising activities with the EOSC governance

N
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INFRAEOSC-05 Landscaping TF

e Contributions: EOSC-Pillar/GARR Chairmanship, WP3 survey methodology,
workshops, living indicators concept

e Members: Jos Van Wezel (KIT), Volker Beckmann (CNRS), Lisa Honegger
(UNIVIE), Yann Le Franc (CINES), Sara Di Giorgio (GARR)

EOSC-HUB WEEK 2020

POLICY

LANDSCAPE
ACROSS
EUROPE

EOSC-Pillar : S . Gutine workio o EOSC Living
Survey : ‘ e & LR Indicators
Methodology Proof of

& Results

Concept

-
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FAIR data and infrastructure TF

 Contributions: Federated FAIR Data Space, data repository compliant service, study on common
metadata and ontologies, helpdesk service providing also training and documentation on FAIR
tools and FAIR data, D4 1 Legal and Policy Framework and Federation Blueprint

e Members: Federica Tanlongo (GARR), Jos Van Wezel (KIT), Sara Di Giorgio (GARR), Olivier
Rouchon (CINES)

Eosc-Pillar
P o e vwmeh e g
liems @ Apout D4.1: Legal and Policy Framework
EI_I- | ]R and Federation Blueprint
—-_—
—
E0SC-PILLAR 144 items found Orderby: | Relevance v B e KIT Federated FAIR Data Space .
ROR S Ao GARR, CNRS, INFN, KIT, UGENT FZDS
EOSCPillar Training Course Version: 1.0
: vi.
And Support Open Research Toolkit .
. ! : Status: " < 1

Th's working environment The Open Research Toolkit was created by Christopher Eaker during Faculty Development | [ 5 Final Eﬂ SE
is for the members of the Leave, Fall 2021. While this toolkit was designed for librarians for leamning open... [Py « A
EOSC-Pillar involved in Public i e e
the development of E
training anE Suppm - Docusnent Hnks Public PDF n: https sitory.eosc
Friaterial. resd Data Steward Training pillar. d th tbq 537 D!f dFCJ

This is an introductory level course targeted at professionals working in research data support

roles or individuals with a research background considering a change to a data...
Followers ltems.
9 144 SSHOC League of Data

The SSHOC League of Data (SSHOC LoD) is a pilot gamification of the CESSDA Data




Service Onboarding TF

e Contributions: 2" term
Chairmanship (Luciano Gaido), TE——
input to requirements gathering, -1l =
ensuring awareness on need to E[IS[IPI"tIr ,» o

interoperate with EOSC Catalogue, Incorporating National

triggering discussion on guidelines g:g Regmjartclg (s:g:‘a’iggues EOSC o5
for onboarding of national into the EOSC o

catalogue operators, workshop

e Members: Federica Tanlongo gllf.ly 2\?\/21'( i
(GARR), Leonardo Candela (CNR), nline Workshop
Luciano Gaido (INFN), Fulvio
Galeazzi (GARR)
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National Policies and Governance

e Contributions: Chairmanship,
policy harmonization across
regional projects, D4.1 ‘Legal an
policy framework and federation
blueprint’

e Members: Federica Tanlongo
(GARR), Fulvio Galeazzi (GARR),
Sara Di Giorgio (GARR), Volker
Beckmann (CNRS), Jos Van
Wezel (KIT), Nadina Foggetti
(INFN), Netsanet Haile
Gebreyesus

E0SC-Pillar

Y

D4.1: Legal and Policy Framework
and Federation Blueprint

KIT
GARR, CNRS, INFN, KIT, UGENT
v1.0

e Final

Dissemination Level: Public

Public PDF version: https://repository.eosc-
pillar.eu/index.php/sitbqe6B7rDycdFCJ
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Training and Skills TF

e Contributions: Chairmanship,
EOSC-Pillar training and skills
approaches and methodology,
pilot courses on Open Science
practices

e Members: Emma Lazzeri (CNR),
Inge Van Nieuwerburgh (Ugent)

Expose and discover Govern and assess Capture and process

Scope ond resource

Publish and release Advise and enable

Appraise and preserve
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Communication and Events TF

e Contributions: Chairmanship, development of joint video, organization of joint
conference sessions, webinars, and workshops, EOSC-Pillar Ambassadors
Programme,

e Members: Rob Carrillo (Trust-IT), Elis Bertazzon (GARR), Federico Drago (Trust-IT)

ESOF2020

fip Fida, 11 Ocober 2018 rpaiagt

(D) 11:00 AM to 12:00 PM IERIE 'S i E
EURDPEAN OPEN
SCIENCE CLOUD
| want to be an Open Scientist!
WEBINAR :
Coming together to map the national Research Evallfation and Incentives to
boost-Open Science and Research
landscape analysis on EOSC between Careers
5 relevant projects with Member States
"""" il
EOSC-HUB WEEK 2020 17 Aug 2021 Lot .S.E....E,!. .,_u_[
H H ““\\-\ t-a‘ . W g dnaerants £ e
POLICY The EOS;C AZSOC:.“'O': L) RO FAIR - Ambassadors
regional and nationa %
LANDSCAPE o : o Programme
communities: interviews et -
ACROSS with the Board
E U R o P E : Over the past few months, the INFRAEOSC-5b o
Online Worksh 0‘[) | == lon Papers on EOSC regional projects reached out to the President \“\.-.. o ChECk out our
3 \ |l|5|ght5 fl’Dm and Directors of the EOSC Association in order to 2 f - | 1
20 MAY 2020 10:00-11:30 Z 7 . Regiunul Pruiects collect insights relevant to regional and local - l'ee mateﬂa S-

Open Science communities across Europe.

Infrastructures

Download now
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Supporting the Consolidation of National Initiatives

e T2.2 with T4.3 Consolidation of National Initiatives supported
national initiatives which have become more relevant now with
EOSC-A providing a special role to Mandated Organisations which
represent countries in EOSC.

17



EOSC-Pillar Support for National Initiatives - Austria

Key supporting partner: UNIVIE | Country Liaison: Lisa Honegger
Activities and Contributions:

e N| Establishment: Support for the establishment of the EOSC Support Office Austria
under ACONET (the Austrian Mandated Organisation) particularly in the development of
the Memorandum of Understanding as the basis of their cooperation

. ILEJfItlcl)\r/tI:EContributions to the EOSC Support Office Austria — Working Groups through

e Knowledge: National Initiatives Surve¥ helped identify partners and stakeholders &
provided e-infrastructure, policy and funding insights

e Engagement: Contributions to the stakeholder engagement activities & the EOSC Pillar
Ambassador’s Programme

e Direction: UNIVIE identified EOSC, Open Science and FAIR data as high priority areas.
Thus, working groups for EOSC, data stewardship and the implementation of a research
data management policy have been established
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EOSC-Pillar Support for National Initiatives - Belgium

Key Supporting Partner: UGent | Country Liaison: Inge Van Nieuwerburgh

Activities:
e Monitoring developments / foster a network of key players on a federal and
regional level / encouraging participation in EOSC-supporting activities.
e Belnet is the mandated organization of Belgium but aligns with regional and national players

and bodies
e National level coordination: Open Science working group of CIS-CFS

e Flanders: Flemish Open Science Board FOSB
e \Wallonie-Bruxelles: Open Science working group
e Participation of Belgian organisations in EOSC activities is tracked i.e. EOSC-related
projects, membership in the EOSC AssociationNational level coordination: Open

Science working group of CIS-CFS

19



EOSC-Pillar Support for National Initiatives - Italy

Key Supporting Partner: GARR, INFN, CNR | Country Liaison: Vacant (previously
Laura Perini)

Activities and Contributions:

e EOSC-Pillar Italian partners (GARR, INFN, CNR etc.) made up the first
collaborators that made up the ICDI

e Monitoring of participation of Italian organizations in the EOSC-A

e Co-organization of ICDI & EOSC-Pillar FAIR, open science and training webinars
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Other EOSC-Pillar Support for National Initiatives
—France, Germany

FRANCE

e Supporting Partner: CNRS, INRIA

e Country Liaison: Vincent Breton (CNRS)
GERMANY

e Supporting Partner: KIT

e Country Liaison: Jos van Wezel

Activities: Monitoring developments (i.e. French National Plan for Open
Science) and encouraging participation in EOSC-supporting activities.
Promotion of national events.
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Conclusions

e EOSC Governance (EB, EOSC-A, Steering Board): EOSC-Pillar had strategically contributed to EOSC
Executive Board WG work. In EOSC-A, project members Elayed a key role in the set-up of the
current governance and contributions seen from the highest levels up to the expert group level.

e INFRAEOSC-05 Projects: Throucfh the Cross Project Collaboration Board and its INFRAEOSCO5 Task
Forces, EOSC-Pillar contributed to the harmonization of efforts across regional and relevant EOSC
Erojects. It even played a coordination role in many and was a catalyst for joint activities &

armonized actions. Collaborative work continues to this day.

e National Initiatives: Different approaches needed to be understood to see where EOSC-Pillar can
ZIupport. Where support was needed, we provided. For the rest, we monitored and kept up to
ate

e Keys to ensuring concertation with Governance, EOSC projects & National Initiatives
e Understanding the landscape
e Formal & informal networks
e Relevant input

e For a more detailed overview, please check out:

e EOSC-Pillar D2.4: Second report on the status of the relationship with the EOSC Governance and the EOSC-
related initiatives:
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https://zenodo.org/record/5557302
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Thank you!

« Especially to Laura Perini, T2.2 & T4.3 colleagues &
D2.3, D2.4 authors:
Laura Perini (INFN), Lisa Honegger (UNIVIE), Sara Di
Giorgio (GARR), Luciano Gaido (INFN), Federica Tanlongo
(GARR), Tomasso Boccali (INFN), Federico Ruggieri
(GARR), Vincent Breton (CNRS), Jos van Wezel (KIT),
Stefano Cozzini (Area Science Park), Emma Lazzeri
(GARR), Inge van Nieuwerburgh (Ugent), Fulvio Galeazzi
(GARR), Francesca DePascalis (CNR), Pasquale Pagano
(CNR), Paolo Budroni (UNIVIE), Federico Drago (Trust-IT),
Anna Benzo (Trust-IT), Anita Bodlos (UNIVIE), Emilie
Hermans (Ugent), Lisana Berberi (KIT), Elis Bertazzon
(GARR), Maria Giuffrida (Trust-I1T)
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Post EOSCsecretariat.eu Support

e The operation of the task forces were supported by the
EOSCSecretariat.eu through facilitators or rapporteurs.

e Even with conclusion of the EOSCSecretariat.eu, the TFs, at the very
least, remained as an important informal network for projects to
collaborate.

e Throughout 2022 up to today, projects continue to conduct joint
activities that were started from the INFRAEOSCO5 Task forces i.e.
e May 2022 Policies Workshop Strasbourg — Policies TF, Communications TF

e Nov 2022 EOSC Symposium — Joint Regional Projects Exhibition Booth &
Session — Communications TF
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The evolving landscape — EOSC Governance

 ° =O5C BOVErnance EOSC Steering Board
. Board
EOSC Executive Board EOSC Association —
G Board of Directors

| EOSC Executive Board EOSC Association —
. Working Groups Advisory Groups
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The evolving landscape — National Initiatives

[ ..rﬂ- Austrlan EOSC Mandated Urgamsatmn

Eﬁﬁ- =0SC Support Offi A
e . e . - Journées
EOSC France
4 /5 Février

Nfdi

| CD
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Engage with us

Join the EOSC-Pillar Network to get
our upcoming updates on

Results of the National Initiatives Survey
Dur prototype of a “National Services Registry”
Dur Business Model and Sustainability Study

| Luun_c_h ?f our Open Call fur s-ervmes |
Publication of our FAIR training courses and toolkit

*__,__, Hackathons and webinars... and many more!

EOSC-Pillar has received funding from the European Union’s Horizon 2020 research and innovation Programme under Grant Agreement No. 857650.

This material by the EOSC-Pillar is licensed under a Creative Commons Attribution 4.0 International License.

E0SC-Pillar

Coordination and Har isati

ional &Thematic Initiatives to support EOSC

Signup Now

Country *

- Select - v ‘
Best way to describe ycL.,"yaur organisation * —-l*

- Select -

PRUURR— Join now at

www.eosc-pillar.eu/join

,@EuscPillnr m /company/eosc-pillar (97 www.eosc-pillar.eu



