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National Initiatives & EQSC

Coordinating the development of National Initiatives: promoting
Supporting the consolidation collaborations with National and Regional initiatives to maximise
of National Initiatives synergies and shared roadmaps, supporting the consolidation of
Nis at both management and technical level

At the technical level:

- see presentations in session EOSC-Pillar Contributions to the EOSC Exchange
(tomorrow 16:00 — 17:00)

At the policy level:

- different activities to support the consolidation of National Initiatives at various
levels, described in the presentations in this session
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Consultation on synergies between Horizon Europe & ESIF in EOSC
Partnership

One of the first activities aimed at understanding challenges and barriers
to better coordination between European Structural Funds and
Investment Funds and EOSC Partnership:

® in collaboration with ERA-Learn project and NI40S
e 20 July 2020 Webinar* (#100 participants)

e 20 July - 4 September 2020: Open consultation - 14 responses mostly
coming from Widening Countries (Hungary, Czech Republic, Greece,
Romania, Bosnia and Herzegovina, Italy, Bulgaria, Sweden, Belgium,
Portugal)

* https://www.eosc-pillar.eu/events/webinar-synergies-between-horizon-european-structural-investment-funds-eosc
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Consultation on synergies between Horizon Europe & ESIF in
EOSC Partnership

Recommendations to ERA-Learn and the regional projects involved, see:

* ERA-Lear document ,Updated Policy Brief on Synergies between R&I partnerships &
European Structural and Investment Funds (ESIF)“*

* EOSC-pillar deliverable D4.3 - Roadmap for Consolidation National Initiatives**

Main recommendations:

Explore Dialogue with B Explore establishment of bi-lateral collaborations
state of play of own Managing Authorities regional networks in based on MoU with
Region/State S3 to create landscape for ETC-Interreg for Regions for additional
(Smart Special funding implementation implementation of parallel- resources

Strategies) through NOP / ROP. complemetary projects

* https://www.era-learn.eu/documents/policy_brief_synergies
** https://repository.eosc-pillar.eu/index.php/s/p8b9pGoc4ZDpgnE

EOSC-Pillar final event / Paris



Consolidation of National Initiatives

Analysis of the status of the National Initiatives involved in federating

national services or acting as national representatives in the context of
EOSC

* identification of characteristics & peculiarities of each Country

Offering support for:
» the definition/formalisation of policies and governance
* Better representativeness in the National and European panorama

* Organise bi- and multilateral discussions to exchange best practices/success
stories

Coordination of a Transversal Task Force for consulting National Initiatives
and gathering in-depth information on their status and needs
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The Process

The starting point:
* The National Initiatives survey (WP3)

Gathering additional information:

* Interviews performed by a Transversal Task Force (with multiple
focuses: policy, technical, business models)

* Definition of actions to support the consolidation of Nis
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The NI survey

IGenf—:ral survey to collect information about actors and activities concerning EOSC at national
evel:

* Results summarized in deliverable D4.3 ,Roadmap for Consolidating National
Initiatives” (chapter 3, specifically sections 3.x.1):

» High level questions about the connection with EOSC
* No technical nor detailed information

Outcome:
 EOSC is already known (or contributed to) by not so many actors

* Little awareness of the EOSC value and benefits for most of the actors in the
countries

» List of institutions/people interested in EOSC

The landscape is evolving rapidly at both European and National levels, need to get uptodate
information

EOSC-Pillar final event / Paris



The Transversal Task Force

To collect more specific information, a Transversal Task Force has been set up involving
several EOSC-Pillar activities (T7.1/T2.2/T4.1/T4.3/T4.5) to:

* coordinate a consultation process with national initiatives and other relevant
infrastructures

* identify specific contacts within national initiatives jointly with all interested
parties

* Coordinate and set up interviews with representatives in each country to:
* getin-depth insights of what is needed within the national initiatives

* collect information about services to be onboarded (to the EOSC catalogue),
policies, business models

23 interviews were carried out between mid April and the end of June 2021: 5in
Austria, 2 in Belgium, 4 in France, 5 in Germany and 7 in Italy.
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The Transversal Task Force - results

The outcome of the interviews with the representatives of the National Initiatives
selected by the TTF are summarized in D4.3 Roadmap for consolidating National

Initiatives * (section 3.x):

e Austria (3.3.y)

* Belgium (3.4.y)
* France (3.5.y)

* Germany (3.6.y)
e ltaly (3.7.y)

* https://zenodo.org/record/5654930
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Deliverable D4.3
Roadmap for consolidating National
Initiatives

Guidelines and actions to be performed
to consolidate National Initiatives



The Transversal Task Force - results

Austria:
* ACONET is the mandated organization,
 An EOSC Support Office has been created

 information collected from other relevant Nis (AUSSDA, ARCHE,
GAMS, VSC)

Belgium:
 BELNET is the mandated organization (national)

* In Flanders, the Flemish Open Science Board is the reference for
EOSC activities
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The Transversal Task Force - results

France:
* INRIA is the mandated organization
 College EOSC-France coordinates the French position within the

EOSC
* information collected from other relevant Nis (GENCI, Dataterra,
IFB)
Germany:

 NFDI is the mandated organization
* information collected from Fraunhofer ISST
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The Transversal Task Force - results

Italy:
* GARR s the mandated organization
 Represents ICDI, not a legal entity at the moment

* information collected from other relevant Nis (BBMRI.it, ELETTRA-
Sincrotrone, CNR, INAF, INFN)
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Year

Issued

Funding

Scope

Objectives

Overview of the National Open Science Policies in EOSC-Pillar’s countries

Austria

Belgium

France

National policy on OS and EOSC | Open Science policy plan | Plan for Open Science 2021-2024

23 February 2022

Federal Ministry of Education,
Science & Research

OS/OA/FAIR/EOSC

1.Rewards and incentives
2. Research indicators and
metrics

3. Future of Scholarly
communication

4. EOSC

5. FAIR data

6. Research integrity

7. Skills and education

8. Citizen science.

(Flandres)

January 2020

2018, updated July 2021

The Flemish Open Science | French Ministry of Higher Education

Board

5 M£ per year

OS/OA/FAIR/EOSC

and Research

5.4 M€ for 2021, then 3.4 M€ per
year

OS/OA/FAIR/EOSC

The Flemish Open Science | To generalise the obligation to

policy supports Open publish in open access all articles
data and research data and books resulting from publicly
management funded calls for proposal

Data archiving, Metadata | To structure and open up research
and, standardisation, data Open. To promote source
Training and expertise codes produced by research

and Data stewards.

To transform practices to make
open science the default principle
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Germany Italy
No National policy on OS National policy
on OS
NA 20 June 2022

Various bodies (states, science | Italian Ministry
organisations (e.g. MPG, of Universities
Helmholtz), Wissenschaftsrat, and Research
RFii, DFG et.al.) have issued OS

policies.

Federally funded NFDI receives
90M<€ each year until 2029.

NFDI: OA/OD/FAIR/EOSC OA/OD

Federal government issues open access;
guidelines and through its open data; online
representatives in the states IT-service

set the goal of strengthening enabled

OA, OS and science collaboration:
communication Exchange with | validation of
national science organisations. | research.



Actions to support the consolidation of Nls

Two main actions identified:
- [indirect support]

Provide additional materials for the EOSC-Pillar Ambassadors’ programme
to help researchers better understand what EOSC is and what are the
benefits of the EOSC Portal (catalogue + marketplace)

- [direct support]

Create a network among the representatives of the Mandated Initiatives
of the 5 EOSC-Pillar countries to exchange information, experience and
expertise concerning a lot of items related to the set up and management
of a National Initiative as well as to discuss the main issues and difficulties
which may be encountered along that journey
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EDSE Piﬁur

[Indirect support]: the videos

E0SC-Pillar
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These videos are available on the EOSC-Pillar Youtube channel:
https://www.youtube.com/channel/UCGBka4J1kpaz1VyjQbPCYvQ/videos
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Meetings with MOs representatives

[Direct support: the MOs representatives network]
Three online meetings have been organized:

* April 14 (Austria could not attend)
* April 25 (Austria only)

* September 1

EOSC-Pillar final event / Paris



Meetings with MOs representatives

The network of representatives from MOs identified and discussed two topics:
* Procurement of services and its implications

* lack of interest in running services long-term (research vs. business motivation)
* lack of clear business models long term strategies on EOSC (incl. financing)

* lack of awareness among decision-makers

* lack of commercial interests

* administrative and legal constraints (providing proof for service costs, penalties
in case of non-fulfilment of contract, etc.)

* secure the future involvement of RPOs in the EOSC building process
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Meetings with MOs representatives

* Communities' engagement at National level:

* the MOs to take up a bridge function between the Association and the national
communities

* documentation about the key messages to different stakeholders about where the
benefits lie and how to participate

®* monitoring of engagement at the national level

* an exchange of best practices and a coherent approach to national engagement (of
MOs)

In the meantime, a network of MO representatives has been set up by the EOSC-A, involving
all the countries represented.

They had their last meeting this morning no formal link between the two initiatives, but
hopefully the discussions within the EOSC-Pillar network are helpful in this wider network
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Conclusions

Landscape is heterogeneous
Many National Initiatives in the EOSC-Pillar countries

Mandated Organization for the EOSC Association identified in all countries, but different
implementations (supporting groups in some countries)

Open Science policies defined in all countries

Various actions performed by EOSC-Pillar (ESIF webinar + survey, videos for the
Ambassadors programme, network of Mandated Organization, contribution to EOSC-A
Task Forces and eosc-5 projects Task Forces) contributed to:

* increase the awareness of EOSC in the different countries

* share information and experiences among the relevant actors at national level,
including MOs

* support the connection with the relevant EOSC actors/projects at European level
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